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( About Us )
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(Vision & Mission)
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Our
Mission
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Empowering organizations to achieve operational
excellence through measurable, high-quality virtual
training solutions.
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Our
Vision
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To become the leading corporate training partner
in leadership development and digital
organizational transformation.
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(Performance Highlights)
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At Masar Academy, our numbers reflect real impact — not just statistics.
We measure success through program quality, cross-industry reach, participant engagement, and measurable outcomes.
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Executive Performance
Reporting
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Average attendance per
session: 25-40 participants
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Programs delivered
across 5+ industries
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15+ Specialized
Executive Programs
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CCorporate Training Solutions)
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We focus on developing leaders, improving processes, and building
a corporate culture based on performance and innovation.
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(Executive Leadership Progrdms)
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* Advanced Strategic Leadership aoa_aiodl duaadly SwaMl oaladall *
* Organizational Change Management o—ugoldlp s oill6jlal*
* Governance and Compliance le_.u_oulg LQJMI *
* Operational Management ' Ul ojlaMl*
* Corporate Performance Management U.l.u.l.ug—odl cla ojlal *
* Transformational Leadership oUW W . V{ | J. L. | EE— .
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(Humdn Capital & HR Development)
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* Talent and Competency Management dlcl—_asligu—alg—__o_llojlal *
* Workforce Planning ddol___callgg__dllb___bAji*
* Organizational Performance Evaluation g odlclaM p s &7
* Compensation and Benefits Ll ollgal _____pnugaill*®
* Structure and Policy Development al wilaalig JSL____sdlel __u*
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(Corporc:te Finance & Financial Strategy)

d—L__oll aolp—ul

* Strategic Financial Management cu il SwuMladl _____odl 6jlaMI*
* Corporate Financial Analysis Gl Sp ol GIL ol g il
* Budget Management al il oldlojlal”
* Cost Management a I SJllojlal*
* Internal Control 6 JAlallaal— &1+
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(Operdtions & Supply Chain Monagement)
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* Operations Management | —— V. V-1 | N Y ) Ry
* Integrated Supply Chain Management alolsiodl ala oMl Jwd 1 6ylal*
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* Corporate Quality Management cduwugodl6ag— 2l oylal*
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(Risk & Strategy Mandgement)
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* Enterprise Risk Management (ERM) dutuug—ollphl ________3all6)lal*
* Crisis Management aL oMyl
* Business Continuity J—ocMa ____ajlp__oduul*
* Strategic Planning e | = — - VY |
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(Our Virtual Training Model)
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Masar Academy'’s Virtual Training Model combines flexibilit
with performance-driven learning.
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(Our Virtual Training ModeD
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* Live interactive sessions via professional platforms

* Average 12-20 training hours per program

* Hands-on workshops using Breakout Rooms

* Pre- and post-assessment to measure improvement

* Executive performance reports for senior management

* Immediately applicable digital training materials
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(Our Methodology)
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Our Methodology is built on analysis, design, delivery, and impact measurement.
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Designing a customized program based
onh company priorities
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Analyzing training needs and aligning them
with strategic objectives
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Measuring impact and preparing a training
report for senior management
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Interactive implementation based on practical

case studies
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85% average performance
improvement after
programs

( Why Masar Academy? )
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Experienced executive and Focus on measurable Programs tailored for
consulting trainers results large corporations
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Clndustries We Serve)
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Industrial & Manufacturing - Financial Institutions
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Educational Institutions ) Healthcare Organizations
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Commercial Enterprises R . Government & Semi-Government
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